Sample Council Realignment Timeline

Month 1

Adopt good faith resolution

Appoint members to the CRC

Select co-chairs

Conduct orientation for CRC and adopt guiding principles

Determine legal consul and make initial contact

Develop vision statement for new council

Circulate first communication from the CRC to the membership

Determine which subcommittees will be established and outline skill sets. Develop/adopt
charges to the subcommittees.

CRC member(s) chosen/identified to chair each subcommittee. Recruit members for
subcommittees.

Collect and share due diligence data — electronic files preferred but notebooks acceptable.
Each council has a set

from all other councils and is available to CRC and subcommittee members as data is
needed.

Establish frequency and dates of CRC meetings for an entire year. Every other week to
once a month.

Establish CR budget

Month 2

Approve appointees to the subcommittees and establish initial meeting date(s)
Review charge with each subcommittee, provide necessary initial data, request a “plan of
work” from each subcommittee after sharing dates that CRC wants “final”
recommendations to come to them.
Post or circulate communication messages for the membership on what’s the latest from
the CRC

Sub committees begin work and provide reports to the CRC

Month 3
Sub committees continue due diligence work.
Search Committee convenes to determine search process for new CEO
Select new council name and send to Vicki Wright at GSUSA for approval.



Month 4
CRC and subcommittees begin to build a blueprint of the new council including
recommended structure, delivery system, budget and governance model
First draft of bylaws, personnel policies, budget is completed
Legal consul reviews drafts of bylaws, personnel policies
Formula for constituting the nominating committee to build the new board is developed.
Due diligence review continues and focus is on what will determine the surviving
corporation.
Posting occurs for CEO position.

Month 5
Candidates for the nominating committee are identified by each council and approved by
the CRC
Finalize bylaws, personnel policies
Communicate with the membership on the progress of the CRC planning
Search Committee prepares resolution for each board of directors outlining the hiring
costs and payment process for the new CEO.

Month 6
Nominating committee oriented begins its work.
Interviewing for new CEO occurs
Decision on main and satellite offices confirmed
Surviving corporation determined

Month 7
Final Corporate documents to legal consul for review
CRC approves recommendation from the Search Committee on the new CEO
Transition plan developed for the parallel roles of new CEO and existing council CEOs
Benefits, salary schedule finalized
Final proposed budget adopted

Month 8
Proposed slate of officers, members at large and nominating/board development
committee shared with CRC and approved
Communicate the hiring of the new CEO and transition leadership plans

Month 9
New CEO is in place.
Final staff structure affirmed
Early Retirement Window opened by resolution of each board
Staff hiring commences

Month 10
Final merger documents approved by the CRC
Final transition and integration plans approved by the CRC
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Month 11
Merger plan, Articles of Merger, Amended Restated Articles of Incorporation, Bylaws
and Resolutions presented to each council’s board of directors for action and
recommendation
Call to meeting for combined or each council’s delegates with merger documents mailed
including slate of directors and nominating committee/board development committee
Change in Jurisdiction forms prepared by each council and submitted to Membership
Credentials at GSUSA
Application for new Charter prepared.

Month 12
Combined or individual council meetings of all delegates held to approve final merger
documents, adopt bylaws, elect the new board, nominating committee and take any other
action needed to establish the new council.
Application for a new Charter submitted to GSUSA.
Celebrate! Day One
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Realignment News

e This issue of Realignment News will share the profile of the newly approved Girl Scout
Councils and review the Start Date Groups. Questions and Answers will address
jurisdictional changes and other recent questions posed by councils.
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